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EXECUTIVE SUMMARY 
 

Bond Sale 1 Current Budget Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost at 
Completion 

Carl Briscoe Bentley Elementary (#24) 22,010,055.00 21,668,081.60 341,973.40 21,298,686.82 22,010,055.00 

Kathleen Joerger Lindsey Elementary (#25) 23,770,861.00 21,962,813.40 1,808,047.00 20,223,418.04 21,962,814.00 

Don Carter Elementary School (#26) 24,959,404.00 22,970,379.26 1,989,024.74 12,748,357.00 24,959,404.00 

FHS Baseball 40,000.00 29,250.00 10,750.00 29,250.00 29,250.00 

FHS Water Plant 990,000.00 708,150.00 281,850.00 120,678.75 990,000.00 

HVAC Web Controls 1,056,000.00 539,600.00 516,400.00 446,302.24 1,056,000.00 

LCHS Band Hall 700,000.00 647,184.00 52,816.00 529,985.59 700,000.00 

Pink Elementary- Foundation 1,056,000.00 1,046,744.57 9,255.43 1,030,564.39 1,046,744.57 

Natatorium - Foster High School 8,648,880.00 8,604,963.19 43,916.81 4,045,927.75 8,648,880.00 

Natatorium - Fulshear High School 8,832,167.00 8,619,868.00 212,299.00 4,305,568.67 8,832,167.00 

Natatorium - George Ranch High School 9,086,569.00 8,975,496.00 111,073.00 4,100,152.07 9,086,569.00 

Support Services Center 12,146,000.00 11,354,757.14 791,242.86 4,252,818.25 12,146,000.00 

THS Band Hall 700,000.00 659,835.00 40,165.00 585,133.31 700,000.00 

*THS Baseball 2,400,000.00 2,311,628.00 88,372.00 2,043,300.19 2,400,000.00 

Sub Total - Bond Sale 1 116,395,936.00 110,098,750.16 6,297,185.24 75,760,143.07 114,567,883.57 

Bond Sale 2           

Thomas R. Culver, III Elementary School 24,959,404.00 1,798,980.00 23,160,424.00 1,135,917.71 24,959,404.00 

Fletcher Morgan Elementary School 26,207,374.00 1,002,385.00 25,204,989.00 425,000.00 26,207,374.00 

James W. Roberts Middle School 22,342,493.00 1,515,670.00 20,826,823.00 695,740.92 22,342,493.00 

Fulshear HS Shell 3,849,077.00 274,890.00 3,574,187.00 45,139.53 3,849,077.00 

Satellite Ag Barn 3,786,750.00 189,000.00 3,597,750.00 0.00 3,786,750.00 

Sub Total - Bond Sale 2 81,145,098.00 4,780,925.00 76,364,173.00 2,301,798.16 81,145,098.00 

Grand Total 197,541,034.00 114,879,675.16 82,661,358.24 78,061,941.23 195,712,981.57 

* Budget increased at August 18, 2016 Board Meeting     

Additional Projects Current Budget Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost at 
Completion 

Access Controls 800,000.00 536,254.00 263,746.00 32,160.00 800,000.00 

Huggins Elementary School 700,000.00 656,442.48 45,837.52 648,178.55 654,162.48 

Chiller Replacement 1,200,000.00 1,027,572.50 172,427.50 1,024,058.27 1,027,572.50 

Site Lighting 1,600,000.00 1,321,250.00 278,750.00 312,622.89 1,600,000.00 

Grand Total 4,300,000.00 3,541,518.98 760,761.02 2,017,019.71 4,081,734.98 

 
PROGRAM OVERVIEW 
Vanir | Rice & Gardner, A Joint Venture, is serving as the Program Manager for the 2014 Bond 
Program for Lamar CISD. In this role, we manage individual projects, and coordinate with architects 
and contractors. We are the liaison between LCISD Administration, Departments, and Schools and 
coordinate all activities necessary to complete each project. 
We also provide program-wide oversight and look for efficiencies, cost reduction, and quality 
assurance opportunities.  
 

Accomplishments This Month: 
¶ Received bids for Culver Elementary School.  

¶ Received bids for Fulshear High School Shell Space. 

¶ Achieved Substantial Completion of Terry High School Baseball and Softball Complex. 

¶ Drilled new water well at Foster High School. 
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DON CARTER ELEMENTARY SCHOOL 
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DON CARTER ELEMENTARY SCHOOL 

 
 

 

 
 

THOMAS R. CULVER III ELEMENTARY SCHOOL 
 
   
 
 
 
 
 
 
 

SCHEDULE MILESTONES: 

¶ Current Phase: Construction 

¶ Construction Start: May 30, 2017 

¶ Construction Completion: July 21, 
2018 

OVERVIEW: 

¶ Construction is 49% complete. 

¶ Structural steel erection is complete. 

¶ Roofing is complete at areas A, B, C and E.  

¶ Exterior wall masonry is progressing. 

¶ Mechanical, Electrical and Plumbing is 
progressing. 

¶ Interior drywall is progressing. 

SCHEDULE MILESTONES: 

¶ Current Phase: Bidding 

¶ Construction Start: 2nd Quarter 2018 

¶ Construction Completion: 3rd Quarter 
2019 

OVERVIEW: 

¶ Culver ES site is in the Briarwood Crossings 
subdivision in the Village of Pleak. 

¶ The developer is clearing and grading this 
section of the subdivision where the new 
school will be located. 

¶ CSP construction proposals were received 
February 20th and are being evaluated. 



Monthly Report 
       February 2018  

 Page 4  
 

ROBERTS MIDDLE SCHOOL 

 
 

 

 

 

 

 

FULSHEAR HIGH SCHOOL SHELL SPACE 

 

 

 

 

 

 

 

 

 

 

SCHEDULE MILESTONES: 

¶ Current Phase: Bidding 

¶ Construction Start: May 2018 

¶ Construction Completion: August 2018 

OVERVIEW: 

¶ Construct interior classroom walls and 
room finishes. 

¶ CSP construction proposals were 
received February 22nd and are being 
evaluated. 
 

SCHEDULE MILESTONES 

¶ Current Phase: Bidding 
¶ Construction Start: 2nd Quarter 2018 
¶ Construction Completion: 3rd Quarter 2019 

OVERVIEW 

¶ Site is on the south side of the Fulshear 
HS campus. 

¶ CSP construction proposals will be 
received in March 2018. 
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SUPPORT SERVICES FACILITIES (Maintenance & Operations) 
  

SCHEDULE MILESTONES: 
 
Maintenance & Operations Building 

¶ Current Phase: Construction 

¶ Construction Start: May 30, 2017 

¶ Construction Completion: March 
2018 
 

Support Services Facility:  
(Purchasing, Warehouse, Food Services 
& Graphic Arts) 

¶ Construction Start: April 2018 

¶ Construction Completion: 
September 2018 

  

OVERVIEW: 
 

Maintenance & Operations Building 

¶ Construction is 75% complete. 

¶ Roof and wall panels are complete. 

¶ Parking and drives are complete. 

¶ Installing Electrical, Mechanical and 
Plumbing in the office area.  

¶ Painting of interior walls has begun. 

¶ Exterior cement board installed on office 
wing. 


