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EXECUTIVE SUMMARY 
 

Bond Sale 1 
Current 
Budget 

Committed 
Projected 

Commitments 
Actuals Paid 

Estimated Cost 
at Completion 

Carl Briscoe Bentley Elementary (#24) 22,010,055.00 21,690,822.60 319,232.40 21,005,048.49 22,010,055.00 

Kathleen Joerger Lindsey Elementary (#25) 23,770,861.00 21,865,102.65 1,905,758.35 20,011,415.03 23,770,861.00 

Don Carter Elementary School (#26) 24,959,404.00 22,650,640.50 2,308,763.50 4,414,454.53 24,959,404.00 

FHS Baseball 40,000.00 29,250.00 10,750.00 29,250.00 40,000.00 

FHS Water Plant 990,000.00 132,530.00 857,470.00 112,080.00 990,000.00 

HVAC Web Controls 1,056,000.00 539,600.00 516,400.00 392,172.49 1,056,000.00 

LCHS Band Hall 700,000.00 642,371.50 57,628.50 95,468.87 700,000.00 

Pink Elementary- Foundation 1,056,000.00 1,055,794.57 205.43 1,023,618.04 1,056,000.00 

Natatorium - Foster High School 8,855,872.00 1,003,050.00 7,852,822.00 720,969.50 8,855,872.00 

Natatorium - Fulshear High School 8,855,872.00 823,805.00 8,032,067.00 617,426.75 8,855,872.00 

Natatorium - George Ranch High School 8,855,872.00 826,905.00 8,028,967.00 414,690.00 8,855,872.00 

Support Services Center 12,146,000.00 11,288,050.00 857,950.00 962,037.25 12,146,000.00 

THS Band Hall 700,000.00 659,835.00 40,165.00 83,866.84 700,000.00 

*THS Baseball 2,400,000.00 2,389,320.00 10,680.00 530,370.62 2,400,000.00 

Sub Total - Bond Sale 1 116,395,936.00 85,597,076.82 30,798,859.18 50,412,868.41 116,395,936.00 

Bond Sale 2      
Thomas R. Culver, III Elementary School 24,959,404.00 1,047,985.00 23,911,419.00 425,000.00 24,959,404.00 

Fletcher Morgan Elementary School 26,207,374.00 1,002,385.00 25,204,989.00 425,000.00 26,207,374.00 

James W. Roberts Middle School 22,342,493.00 1,452,220.00 20,890,273.00 389,622.97 22,342,493.00 

Fulshear HS Shell 3,849,077.00 268,540.00 3,580,537.00 22,378.35 3,849,077.00 

Satellite Ag Barn 3,786,750.00 189,000.00 3,597,750.00 0.00 3,786,750.00 

Sub Total - Bond Sale 2 81,145,098.00 3,960,130.00 77,184,968.00 1,262,001.32 81,145,098.00 

Grand Total 197,541,034.00 89,557,206.82 107,983,827.18 51,674,869.73 197,541,034.00 

* Budget increased at August 18, 2016 Board Meeting    

Additional Projects 
Current 
Budget 

Committed 
Projected 

Commitments 
Actuals Paid 

Estimated Cost 
at Completion 

Access Controls 800,000.00 40,200.00 759,800.00 21,105.00 800,000.00 

Huggins Elementary School 700,000.00 656,442.48 43,557.52 648,178.55 700,000.00 

Chiller Replacement 1,200,000.00 1,034,080.00 165,920.00 980,042.00 1,200,000.00 

Site Lighting 1,600,000.00 91,700.15 1,508,299.85 64,704.83 1,600,000.00 

Grand Total 4,300,000.00 1,822,422.63 2,477,577.37 1,714,030.38 4,300,000.00 

 
PROGRAM OVERVIEW 
Vanir | Rice & Gardner, A Joint Venture, is serving as the Program Manager for the 2014 Bond 
Program for Lamar CISD. In this role, we manage individual projects, and coordinate with 
architects and contractors. We are the liaison between LCISD Administration, Departments, and 
Schools and coordinate all activities necessary to complete each project. 
We also provide program-wide oversight and look for efficiencies, cost reduction, and quality 
assurance opportunities.  
 

 
Accomplishments This Month: 
¶ Advertised Foster High School Water Plant Upgrades for Competitive Sealed Proposals. 

¶ Solicited proposals for District-wide Access Controls through cooperative purchasing 
agreement vendors. 

¶ Began pouring concrete topping slab at new Carter Elementary School. 

¶ Finalized documentation to close out Lindsey Elementary School construction contract. 

¶ Began drilling foundation piers on new Maintenance & Operations facility. 

¶ Began drilling foundation piers on new Natatoriums at George Ranch High School and 
Fulshear High School. 

¶ Completed foundations at Terry High School Baseball / Softball Complex. 
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CARL BRISCOE BENTLEY ELEMENTARY SCHOOL 
 
 
 
 
 
 
 
 
KATHLEEN JOERGER ELEMENTARY SCHOOL 
 
 

 

 

 

 

DON CARTER ELEMENTARY SCHOOL 

 

 

 

 

 

 

 

 

 
  

OVERVIEW: 

¶ Project is complete 

¶ Finalizing closeout documents 

OVERVIEW: 

¶ Project is complete. 

¶ Closeout documents are complete. 
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DON CARTER ELEMENTARY SCHOOL 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCHEDULE MILESTONES: 

¶ Current Phase: Construction 

¶ Construction Start: May 30, 2017 

¶ Construction Completion: July 21, 
2018 

OVERVIEW: 

¶ Construction is 15% complete. 

¶ Grade beams are 90% complete. 

¶ Concrete planks are 75% complete. 

¶ Underground utility work is 
progressing. 

¶ Concrete driveways and parking 
areas are being poured. 

¶ Structural steel erection has begun. 
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THOMAS R. CULVER ELEMENTARY SCHOOL 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ROBERTS MIDDLE SCHOOL 

  

SCHEDULE MILESTONES: 

¶ Current Phase: Design Development 

¶ Construction Start: 2nd Quarter 2018 

¶ Construction Completion: 3rd Quarter 
2019 

OVERVIEW: 

¶ Culver Elementary School is a repeat 
design of Carter Elementary School. 

¶ Site is in the Briarwood Crossings 
subdivision in the Village of Pleak. 

¶ Design Development is underway. 

SCHEDULE MILESTONES 

¶ Current Phase: Design Development 
¶ Construction Start: 2nd Quarter 2018 
¶ Construction Completion: 3rd Quarter 2019 

OVERVIEW 

¶ Site is on the south side of the 
Fulshear High School campus. 

¶ Design Development is underway. 
¶ Alternate identified for Orchestra 

Room planned for 2017 Bond. 
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ROBERTS MIDDLE SCHOOL 

 
 

FULSHEAR HIGH SCHOOL SHELL SPACE 

 

 

 

 

 

 

 

 

 

 

 

 

SCHEDULE MILESTONES: 

¶ Current Phase: Design Development 

¶ Construction Start: May 2018 

¶ Construction Completion: August 2018 

OVERVIEW: 

¶ Construct interior classroom walls 
and room finishes. 

¶ Design development phase is 
underway. 
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SUPPORT SERVICES FACILITY 
  

SCHEDULE MILESTONES: 
 
Maintenance & Operations Building 

¶ Current Phase: Construction 

¶ Construction Start: May 30, 2017 

¶ Construction Completion: February 
2018 
 

Support Services Facility 

¶ Construction Start: March 2018 

¶ Construction Completion: September 
2018 

  

OVERVIEW: 
 
Maintenance & Operations Building 

¶ The building pad is complete. 

¶ Beginning to drill foundation piers. 

¶ Site utility work is underway. 


